
PROPOSED ACTIVITIES 
Meetings with Key Officials
	 •	 Governor and/or staff
	 •	 State Infrastructure-Related 
	   	 Agency Heads and/or staff
	 •	 Key Legislative Leaders,  
	   	 Committee Chairs or  
	 	 P3 Bill Sponsors
	 • 	 Mayors and/or staff, where  
	 	 appropriate

GOAL

Educate leaders – elected, appointed, civil service – in the state/market about the benefits  
available for infrastructure delivery and ownership through innovative project delivery models  
including P3s.
Support leadership - provide support and resources to P3 “champions” as they promote  
alternative delivery and build on best practices as a means to deliver value to their commu-
nities
Understand the political and legal framework in state/market in terms of legislative authority,  
political realities, budget constraints, and infrastructure needs in order to help AIAI members 
make better decisions when working in the [STATE] market.
Connect AIAI members and state/market infrastructure leaders and aligned industry  
stakeholders, and forge new personal connections between AIAI members.
Build the foundations for a solid P3 project pipeline in the market, across all applicable  
infrastructure classes and sectors.

Stakeholder Outreach
	 • 	 State P3 Coalition, where applicable
	 • 	 Statewide Trade Associations
	 • 	 Statewide Chambers of Commerce 

Education, where appropriate

	 • 	 P3 Workshops and Roundtables

Member Engagement Dinner


